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Alex Sanders  
Ph.D. Administration & Organizational Leadership (abd)  
M.Div. Interdisciplinary Studies  
M.A. Human Services Counseling Psychology  
B.A. Psychology  
Certified Professional Corporate Consultant 

Alex Sanders is the President and CEO of Global Executive Institute, a 
training and management-consulting corporation. He is an accomplished, 

dynamic and client-driven international corporate consultant offering 20 years of progressive real world 
business experience. He has experience in leading five international organizations and overseeing more 
than 5000+ employees in four different continents. His focus is to empower corporations to improve their 
organizational learning initiatives and initiate organizational change. He advocates a business focused 
organizational learning approach with an emphasis on performance improvement, change management, 
and strategic innovation. 
 
In his role as an executive leader, Alex Sanders has implemented a number of organization development 
initiatives to improve performance in fortune 100 corporations with clients such as Viva Telekom (Kuwait), 
Union of Investment Companies (Kuwait), Mobily (Egypt), National Commercial Bank (Saudi Arabia), 
Scotia Bank, (Canada & Mexico), United Health Group, Xerox, IBM, Microsoft, Bank of America, US 
Government, and others. He has also been a university lecturer in Asia, Middle East and the United 
States. 
 
Alex advocates the delivery of value to clients through the ongoing review and improvement of 
organization’s learning and management practices and processes by strategically aligning his client's 
business objectives. 
 
He has consulted a number of organizations in Singapore, Malaysia, Mexico, Brunei, Saudi Arabia, 
Kuwait, United Arab Emirates, Jordan, Lebanon, Egypt, Vietnam, Philippines, Thailand, Indonesia, 
England, Holland, Spain, South Africa, India, and Australia, on improving their learning environment, 
performance improvement, and change management in their strategic initiatives. 
 
He is a strong advocate and practitioner of systems thinking techniques to solve complex business 
problems, and he brings to his consulting work a pragmatic approach based on his experience as an 
international corporate consultant. His background in consulting governments and training public and 
private sector employees has lead to consistent performance improvement to corporations from the 
banking, manufacturing, technology, educational, energy, transportation and oil & gas industry. 
 
Alex’s specializations derive from his educational background in areas of Executive Leadership, Human 
Development, Corporate Psychology, Business Administration and Organizational Development. As a 
plenary speaker, seminar leaders and keynote presenter, Alex’s powerful presentation background 
advances learners into developing stronger strategic impact for their organizations.  You can reach him 
at: info@gmtbhd.com 
_________________________________ 
*Alex Sanders is Founder of Global Executive Institute, a Training and Consulting Management Firm that builds 
leadership skills and capabilities for many industries and various levels. We help leaders succeed to create a global 
impact. http://GlobalExecutive.Institute 
* He is also the author of “Building the Learning Organization and Performance Environment: A Systematic 
Approach” designed to build Corporate Universities based on Customers Excellence and Customer Value. 
*For over 20 years, Alex Sanders has been a management consultant in the Oil & Gas, Energy, 
Education, Telecommunications, and Banking Industry, working in Europe, Asia, Middle East and the United States 
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STRATEGIC VALUE INNOVATION:  
The New Global Economy  

(Certified Course) 
 

INTRODUCTION 
 
Today’s turbulent change has disrupted the business landscape. Venerable business 
giants like Kodak and Blackberry have failed. Others in the Western countries have too. 
New players like Zara (the Spanish company which has become the world’s largest 
clothing retailer), Lenovo (the Chinese company which has become the world’s largest 
PC brand),Haier (the Chinese company which is the largest home appliance brand), 
Tesla Motors (less than 10 years later, the automaker has far exceeded anyone’s 
expectations on just how any car, especially an electric car, could be), Natura 
Cosmeticos (the Brazilian eco-friendly cosmetics leader), Facebook, and Twitter have 
suddenly and unexpectedly emerged. BRICS countries lead by China are introducing 
a new dynamic to global governance and economic relations. 
 
Regrettably, many CEO’s and Middle Mangers around the world have not yet realized 
that the rules of business have changed. We note with concern that, at the same time, 
Western countries are in too much debt, their economies are (artificially) growing at 
lower rates, and a great many of their companies are destroying wealth. Besides, in 
their eagerness to lower their cost they are delivering a lousy customer experience, 
extracting value from their customers rather than creating high strategic and innovative 
value. 
 
OBJECTIVE: BUILDING A STRATEGIC VALUE INNOVATION DIRECTION 
  
Strategic Value Innovation is driven by our ability to understand the past with accuracy 
and clarity (hindsight), to evaluate present experiences and information (insight), and to 
understand where your decisions and external events are leading you in the future 
(foresight). 
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Strategic Value Innovation (SVI) is a CEO’s primary duty, and what many CEOs 
unfortunately are not doing today. Strategy (SVI) is setting direction and defining and  
 
interpreting what business you are in, what business you should be in, and what 
business you should not be in. It’s determining the appropriate concentration of human 
and financial resources, setting the cultural tone, and shaping values and standards. 
Finally, and no less important, it’s properly building your organizational team. 
 
 
 
 
 
 
 
 
 
 
 
 
 



	

____________________________________________________________________________________ 
v.3.16 © 2016 Global Executive Institute.net                                                                               
 

	
	

5 

 

OVERVIEW 
 
 
This certificate program emphasizes skills in innovation and economic value within 
existing organizations. This program differs from entrepreneurship because the 
emphasis is not on founding new firms. Instead, it prepares leaders to innovate in 
existing organizations. 
 
Leaders will develop skills in identifying products and services, market assessment, 
managing product design projects, intellectual property strategy, research and 
development portfolio management, individual skills in creativity, technology strategy, 
and organizational strategy including joint ventures and alliances. 
 
The certificate permits leaders to have a more formal opportunity to accumulate an 
interdisciplinary and integrated body of knowledge related to envisioning and creating 
new products and services and ways to structure and lead innovative organizations and 
consider the role of innovation in society. 
 
The program offers a portal to leaders who are working in organizations that depend 
on innovation to compete in the marketplace and use innovation to create value for 
society more broadly. 
 
A leader who has completed the certificate will have good foundational skills to 
prepare an in-depth new product development plan for an existing organization or 
consider innovation challenges in society. 
 
DELIVERY 
 
This program is delivered in a fast-paced hands-on interactive manner, combining 
several learning strategic innovation. Training techniques include case studies focused 
on global organization approaches to innovation; lectures and video segments on new 
principles and aspects of best practices; along with feedback assessments. In addition, 
there will be interactive learning opportunities among delegates through open forum 
discussion and small group analyses focused on real-work examples.  
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WHO SHOULD ATTEND 

Delegates that wish to move forward in their organization by having a complete 
understanding to how all businesses develop their plans and implement their strategies 
using contemporary techniques.  These may include: new managers or leaders, team 
leaders, government officials, and operational managers responsible for organizational 
planning and human capital improvement.  

• Human Resource Managers 
• Leaders in Government Agencies 
• Senior Leaders of For-Profit and Not-for-Profit Organizations 
• Leaders and Managers of Business Units and Teams 
• Consultants / Corporate Trainers 

 

BENEFITS TO GLOBAL LEADERS 
 
This program equips leaders to become more effective by providing a solid foundation 
in new trends of Strategic Value Innovation. After completing this program, participants 
will have a solid foundation for increase innovative performance on crucial global 
challenges affecting companies – and their careers. 

 

STRATEGIC 
VALUE  

INNOVATION 
Proven divergent thinking 
processes designed for fast-
moving world to increase 
strategic value innovation. 
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STRATEGIC VALUE INNOVATION:  

The New Global Economy  

(Certified Course) 
 

 

 

 

DAY 1:  
TRANFORMATIONAL CHANGES OF THE NEW GOBAL 
ECONOMY 

• The transformational changing of the world’s economy 
• The quest for resilience and new skills 
• The Value Innovation Strategy 
• Divergent Strategic Thinking 
• The Five Elements of Success 

DAY 2:  
DEVELOPING A STRATEGIC VALUE INNOVATION MODEL 

• The 3-dimensional strategy 
• Strategic Value Innovation steps 
• Building a unique business model 
• Recognizing the power of Asset Velocity 
• The five phases of Strategic Wealth Creation model 
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STRATEGIC VALUE INNOVATION:  
The New Global Economy  

ONE DAY COURSE FOR EXECUTIVES (Certified Course) 
 
This ONE DAY course is designed specifically for executives, CEO’s, Presidents and C-
Suite leaders of corporations.  
 
 
 
 
 
 
 
 
 
 
 
 

MASTERING STRATEGIC VALUE INNOVATION FROM THE TOP 

• The Value Innovation Strategy 
• Divergent Strategic Thinking 
• Recognizing the power of Asset Velocity 
• The five phases of Strategic Wealth Creation model 
• Establishing Divergent Strategic Thinking systems 
• The Strategic Value Innovation System	

STRATEGIC 
VALUE  

INNOVATION 
Proven divergent thinking 
processes designed for fast-
moving world to increase 
strategic value innovation. 


